% bmm

Baptist Mid-Missions

E=M=ZE8

1SR FE IR J '
2023-2024, f3
Social Services;
Annual Reporit:




EOHEERED
mg@ummm




B
contents

BITERRS

Managing Director’s Report

IR EZEEREDC
Butterfly Bay Baptist Church Elderly Centre

BEREEATRMRE
Kin Sang Baptist Church Bradbury Pre-School

RineE=ENRE
Ka Fuk Baptist Church Pre-School

2023-2024 %S
Auditor’s Report, 2023-2024

IS

Acknowledgement

15

20

27

B$% Contents



SRIAENHNED

Rev. Richard Baucum

BHESENRAEERF OESERIZET —EEZE
EIEREXMES e " SIFRIE FEERR, c FRH
ERRFZEASOHNERE  ATEEERBLEND
7E o R - ERFEREZAIFERE B HFFSEELEH
AYFEE o

BRI - STMZEIE 15:58 EIE M T HEERE 0 1]
EE BRBHAZMEL AAME  RPNSEEEIE
HTEEARAN - HEEHE REPOMNREHESR
£ HARMEEEEEEIMRE -

SERMBERBERERE T 39 F » TTHERANE
RGHITE 0 1985 F » REEFIMEMIRESEERE
FRDEREH T(EE - AALFR - REEHAEEIBMRTE
&R REERENEFTARES ) BT —ERFR > R5E
TERZERPOET - 5F  AFIRORBRELESFR
BRE  LEFRBREEPHEIEFREIE - B3 -

F—EE  HPEEREARGRIGRL - #hE 2019
FHEMEREBFORS -

RERWE - HPIERBFLLTRIT 10 225 FLUREH
BERERT -

10 & SRiB XL (WIRESEEREDD)

10 F | Bt (WIREREEREDD)

10 5 | RIext (BERESHEENEE)

10 & : BRFIBERT (BEREEAEENEER)

15 F | RE5ERT (Rie=EELEE)

25 F : AREEF (RREETHERE)

ARFRLRT  LEREEBESBHAEERSEMN
TA HETZILERMRESEEE T © iz
ALlEFIZEE

FEERFNEERGIRIGIR - {REE(R o
FEERFNZE(E AR SRR IR -
BRRHEIR o
FEEBANZE A R {DAZ: -
fBirTs -

RIHITER - LURIRPI BT - BiFa) A T R %
S E H TR |

TR IR S,
Managing|Directors| Report

This year at our Annual General Meeting | shared with
our leadership team a thought that flows throughout the
pages of the Bible. It is that “the best is yet to come.” | am
not always optimistic when | see so many alarming things
going on around the world, yet at the same time when |
look into God’s Word, | see many reasons to be optimistic.

For example, in 1 Corinthians 15:58 we are exhorted
to be “stedfast, unmoveable, always abounding in the work
of the Lord, forasmuch as you know that your labour is not
in vain in the Lord.” As | look at the combined ministries in
the churches, elderly centre and preschools, | see and am
thankful for your steadfast labours in the Lord.

This year we recognize one of our own who retires
after thirty-nine years of steadfast service. In 1985 Mr She
Chi-keung (CK) began serving in the Butterfly Bay Baptist
Church Elderly Centre as Welfare Worker. Over the years as
the scope and service to the elderly increased he took on
more and more responsibilities culminating in his selection
to serve as Centre-in-Charge. This year we express our
sincere thanks to CK for his many years serving the elderly
and ensuring that the BMMHK organization as a whole
functions smoothly and efficiently.

At the same time we welcome his replacement, Ms Au
Yeung Ka-yi Kristy who has already served in the elderly
centre since 2019.

In addition, it is an honour to acknowledge the
following who have demonstrated steadfast service for
periods ranging from 10 to 25 years:

10 Years: Ms Cheung Shuk-yin (BBBCECQC)

10 Years: Ms Lo Chun-kam (BBBCEC)

10 Years: Ms Tsui Ling (KSPS)

10 Years: Ms Chan Tsz-kwan (KSPS)

15 Years: Ms Yuen Elena Kathryn (KFPS)

25 Years: Ms Chow Yi-man (KFPS)

To all of you and to our entire family of steadfast
servants of Christ, | cannot think of any words more
appropriate than those of Moses who was commanded by
God to say to the nation of Israel:

The Lord bless thee, and keep thee:
The Lord make his face shine upon thee,
and be gracious unto thee:

The Lord lift up his countenance upon thee,
and give thee peace.

Because of God’s blessing and your steadfastness,
truly, the best is yet to come!
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Butterfly Bay Baptist Church
Elderly Centre

Introduction

Thanks to God! The Centre has been serving the
elderly in Tuen Mun for more than 39 years. We have been
serving the community with adherence to the core values
of Baptist Mid-Missions (BMM) and the teaching of Christ.
We make available the opportunity to learn the Christian
teaching of receiving eternal spiritual life in Jesus Christ
through His gracious forgiveness.

This is the second year after the post-epidemic
period. The Centre has resumed normal operations after
clearing the backlog of case works during the epidemic.
However, the Centre needed to face the new challenge
from the Social Welfare Department (SWD) to optimize
the "Neighbourhood Elderly Centre Services" — not only
increasing of the number of activities and services, but also
extending of ages of service users from 60 or above to 55
or above.

Thanks to God! The Centre, in conjunction with
Butterfly Bay Baptist Church (BBBC), has developed a
team of Christian colleagues dedicated to identifying and
responding to the spiritual, social, emotional and physical
needs of the service users in the community. Although the
Centre faced new challenges and its workload increased,
our team still committed to serving the service users and
their families, ensuring that the common needs of the
service users were met. In the end, we succeeded in taking
on this difficult challenge.

#2158 RE DD Butterfly Bay Baptist Church Elderly Centre 2
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Some Service Statistics

Over the year, the annual membership count was
1,229. The average number of members registered was
1,153 and the membership renewal rate was 73%. The
annual attendance for drop-in services was 32,220, with
daily average 122.

In this year, we organized 264 elderly activities,
59 volunteer services and activities, 52 carers support
activities, 31 dementia related activities and 28 needy
carers support activities.

We paid special attention to the elderly’s emotional,
financial, accommodation and family needs. We conducted
239 counselling cases and 69 hidden or vulnerable elderly
cases. Our accredited assessor made 98 assessments
according to the Standardised Care Need Assessment
Mechanism for Elderly Services implemented by SWD.

We were enthusiastic in driving the elderly to
participate in voluntary works. For instance, we arranged
the elderly to assist in the Centre’s daily services. We led
them to do regular visits to those who lived alone or were
physically weak. By this year, 107 volunteers were recruited
by the Centre.

On the other hand, 173 carers received their first-
time service from the Centre and the Centre provided
supportive services to needy carers 160 times.

In addition, we gave serious attention to elderly’s
spiritual needs. Christian and non-Christian members
participated in the Happy Group (Elderly Fellowship)
organized by the Centre to learn about the Christian faith.
Some of them even attended the Sunday worship service
of BBBC.




ISR REREF

FROEAOE—EEEHIRET @ EHBSEEMNES
REMEXERY  LUEBREBREMEEEE - Fit
HMEBRBREE  BREEZRBPEUSDHEEN
HE - EEREAERER REENRBERMETRER -
HFIFFAERIZANES - RE—RIZEAIRT - LA
ERES b BHFER-

RERK > FONEELFERBEAENES 1T
B ZEREMENHBINER BRHAERBEAETE
AIBRTS - B E TEMSEIMEBINER @ ARERAHD
BRIFRVESRMIEN - LURmERFERENER -

FHRORFFRRAIMNZIMREENEHMMH -
TERHIAEGEEASMMWIREZE SR Nk O
MWZHFMRE - BIEOBNIRBERE  EBHRORAEA
AEEFNY - AREFRMHS TR EEIERT -

#2158 RE DD Butterfly Bay Baptist Church Elderly Centre

Conclusion and Prospect

The Centre is committed to providing quality elderly
community support services at neighbourhood level in
a Christian environment. We seek to practice the love
of Christ and to fulfill the truth of the Bible. Therefore,
we minister to the elderly, giving them an opportunity to
know the salvation from Christ. We believe this will enable
the elderly to lead a healthy, respectful and dignified life,
and to enhance their positive and contributing role in the
community. We provide a range of comprehensive services
which cater to psycho-social and genuine spiritual needs
of elderly in according with the founding vision of BMM.

In the future, the Centre’s primary task is to provide
services that are in line with our vision and mission
and comply with the requirements of SWD and other
sponsoring organizations. To meet service users’ needs,
we will continually conduct evaluation and seek opinions
to enhance the services.

We would like to sincerely thank the colleagues and
the volunteers for their hard work and dedication this
year. We also would like to thank the senior management
of BMM and the brothers and sisters of BBBC for their
support and prayer for the Centre. The colleagues work
together to serve the elderly so that the Centre can act as
salt and light in the district and provide a wide range of
quality community support services for the elderly.
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2023-2024 Statistics

1. &8 Membership

MERETEABTAY

No. of new elderly members
EERESEEBAY
No. of renewed elderly members
REEEREAH

No. of reregistered elderly members dropouts

FEERHREFEAM

No. of elderly members at the end of this year
HRREESTHONME
Average elderly members within this year

PRERREESREEE AL

Elderly membership renewal rate at the end of the year

A

{8% Centre Attendance

BREIAR

Total attendance

i 01

No. of sessions opened

FISEERAR

Average attendance per session

3. /I Volunteers
BT (60BELLT) AR

No. of volunteers (aged below 60)

BT (60mREklLLE) AR

No. of volunteers (aged 60 or above)

ECE
Total

4. §E&E&E Carers
BREZRFEEEAM

No. of carers newly served

(8,]

173



5. EHE{ERE Counselling Cases
EpGEERNE

No. of active cases brought forward from last year

shEREIRSE
No. of cases opened

1R ERERNE 13
No. of case reactivated
ciEERSE
No. of cases closed
HXR R EREE

No. of active cases as at the end of this year

6. /i - ;ZENR 518l Groups, Activities and Programs
RERBIIELEBER

Promote psycho-social well-being of elderly persons

MERENBERERS

Meet the educational and developmental needs of elderly persons

mEREITRZREER:

Meet the social and recreational needs of elderly persons

EEREEREL

Promote healthy ageing of elderly persons

(B ERERBEL

Promote active ageing of elderly persons
HERRERARRE
Promote pre-retirement planning for the elderly persons

HEEBURRRERTERERENER
Promote application of digital technology and
gerontechnology in elderly persons

RTIES - BRRETH
Volunteer recruitment, development and services

REEEEIERT - @R ERIIREEF
Provide carer support services including mutual support groups
and training activities etc.

Total

7. BHERGEEAIEHSIFN;EE) Programs and Activities Held for Local Stakeholders
BihERF G EBRNEEEE

21

No. of programs and activities held for local stakeholders

#2158 RE DD Butterfly Bay Baptist Church Elderly Centre 6
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8. BHxEFEXIEREMEZE Hidden or Vulnerable Elderly Persons
R SEERHE

No. of active cases brought forward from last year

shEAEIREE
No. of cases opened

tRiEE R ERSE 2
No. of case reactivated
ciEERSE
No. of cases closed
HX R EREE

No. of active cases as at the end of this year

9. REEMHRIFEH—EEM InterRAI-Home Care
REEERFBHK —FFEEE

No. of interRAI-HC assessments conducted 2

10. IEZE2FNPERIAE BRI ZN:EEI#% People Trained with Dementia-Related Knowledge
5 32 B2 RN Pt 7w #H A FGRE BN R A B

Total number of people trained with dementia-related knowledge 126

11. RHEZHIPSHRE L R BERIEHE] / /S8
Program/Activities to Provide Public Education on Dementia
RS HRE L R BEREHE / SERE
Total number of program/activities to provide public education 10
on dementia

12, TERMEIRPFIERERE M / HEEE 5

Program/Activities to Provide Support and Training to Elderly Persons with
Dementia and/or their Carers

ZEMENFREZHEHRERE M / HiEEEE TEINE
Total number of program/activities to provide support and 18
training to elderly persons with dementia and/or their carers

13. XIEMENRELHIFHIERE T / HEEEE

Groups to Provide Support and Training to Elderly Persons with Dementia and/or
their Carers

ZEMIRFEHERERE / HiEEZE /M EYHE
Total number of program/activities to provide support and S
training to elderly persons with dementia and/or their carers




14. 58 T8 NR2HFEHIELEEIERTZ Training Sessions to Staff on Dementia
58 T8 iRaR2 NS e 1S I ERTZER 2N o4

Total number of training sessions to staff on dementia

15. HEFEHLEEBINAZIF/IE Supportive Groups Held for Needy Carers
LETFEEZEBRRIXFNERE

Total number of supportive groups held within one year 4
for needy carers

16. AE R EREEBYHENSEFETE
Training Activities and Programs Held for Needy Carers
LAEREEEEEMEINEEFEENE

Total number of training activities and programs held within 24
one year for needy carers

17. BEEEEEHIZRMIEIRTS Supportive Services to Needy Carers
LETEEEZEREERFEHNE 160

Total number of supportive services to needy carers

18. RFFEEEEEE Needy Carers Served
RABAREEEEHE

No. of needy carers brought forward from last year

MEEREEEENE

No. of new needy carers served

IrEREREEEENE
No. of needy carers reactivated

BWAEEEREEENE

No. of needy carers transferred in

BLEREREEENE

No. of needy carers transferred out

TERERERAREEEENE

No. of needy carers no longer in need of support

HAEREEEENE
No. of needy carers as at the end of this year

#2158 RE DD Butterfly Bay Baptist Church Elderly Centre 8
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19. BFd 55 F 59 sRFEAESHE/E - FBHHMHENBEREH
Supplementary Information in Relation to Service Users Aged 55-59 Participated in
Groups, Activities and Programs

R 55 59 mARFERES LA - BB ERE

Total number of service users aged 55-59 participated in -
groups, activities and programs

20. ERELEEEBBFERTEN

Supplementary Information in Relation to Supportive Services to Needy Carers

BIRS 1
Volunteer visit
P E2 IR T%
Escort service

ERER 1

Occasional elder sitting service

21. gk Complaint

HHE = i
Number of complaints

8 8% 2 = 15
amﬁmemm

ok - 5 HE P ERER MR Tt = A Ot TR

Address - G/F., Butterfly Bay Community Centre, Butterfly Estate, Tuen Mun, N.T.
BEE Tel © 2468 1109

{85 Fax : 2453 3457

EHS E-mail : bbbcec@bmm.org.hk
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Kin Sang Baptist Church
Bradbury Pre-School

Foreword

As time passes, Kin Sang Baptist Church Bradbury
Pre-school has reached its 35th anniversary. With God's
grace and guidance, we are thankful as we look back at our
growth and transformation. Over the years, no matter what
the challenges and changes are, we have always followed
Christ's love, remained true to our missions of faith, and
overcome difficulties. We have built a school culture in Kin
Sang Estate that is full of love, acceptance and is centered
on the love of Christ.

Driven by their passion and expertise in education, our
school team adjusted their teaching methods in the past
year. On 11 October 2023, we passed the quality assurance
focus inspection conducted by the Education Bureau
(EDB). It demonstrates that our curriculum is continuously
improving and innovating.

Looking ahead, we will continue to center our efforts
around Christ's love, improve the quality of education, and
refine our teaching methods to create a better and warmer
learning environment for our students. We firmly believe that
when we are confident and walk with God, we can create
a hopeful and bright future for our children in the midst of
educational challenges ahead. May God's love continue to
guide us towards a better tomorrow!

We would like to share and review the key developments
at our school during the 2023-2024 academic year:

(1) We established a school-based professional team
to promote continuous school improvement.

In the 2023-2024 academic year, we utilized the
Professional Development Grant and the Quality Education
Fund to enhance our teaching content and skills by
introducing external professional training, such as six-
colored blocks and picture book stories. We regularly held
lesson planning and review meetings to foster professional
dialogue and teamwork.

BERETALELH5%E Kin Sang Baptist Church Bradbury Pre-School 10
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80% of teachers and parents agreed with the results
of internal evaluations, which were proofs of improvement
in teaching quality and learning outcomes. We will
strengthen independent learning and collaboration among
teachers, and display teaching outcomes to enhance
parental understanding and support. We will also establish
communication channels with parents to encourage their
involvement and deepen school-home cooperation.

(20 We implemented diverse teaching strategies that
incorporated elements of play, positive instruction
and civic education into the curriculum to nurture
children into active, optimistic and law-abiding
citizens.

To deepen students' understanding of Chinese culture
and cultivate a positive attitude, we adopted multiple
strategies. Firstly, we enhanced family involvement through
school-family cooperation such as volunteer experiences
and parent-child activities. We also adopted diverse
teaching methods, such as role-playing and interactive
learning, to stimulate students' interest.

Additionally, we strengthened teachers’ professional
training in character and cultural education, and enriched
students' cultural experiences by organizing artifact
exhibitions and traditional art performances. Teachers also
participated in professional training to learn how to work out
diverse teaching strategies.

By regularly assessing students' learning outcomes
and adjusting teaching methods, we ensured the quality
of education, provided a solid foundation for students'
comprehensive development, and effectively enhanced their
understanding and interest in Chinese culture.

Looking Forward

Looking ahead to the 2024-2025 academic year, we will
continue to advance our school with enthusiasm, patience
and a spirit of innovation. Below are the key development
initiatives we will focus on in the new school year:
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(1) We will combine innovative activities and primitive
reflex theory to comprehensively enhance children's
health and motor skills.

To comprehensively enhance children's health and
motor skills, we plan to develop new physical education
programmes by integrating innovative activities with the
theory of primitive reflexes. Our main goal for this year is to
achieve significant improvements in children's physical and
motor skills through these strategies. We will at the same
time enhance teachers' understanding and application of
primitive reflex theory, and increase parental support and
involvement in their children's physical fitness development.

Specific strategies will include collaborating with
professional teams to develop curricula, exploring gamified
learning tools such as interactive technology to make
learning more engaging, regularly hosting professional
development workshops, inviting occupational therapists
to conduct talks and real-time classroom guidance, and
arranging workshops and info sessions for parents to
deepen their understanding and appreciation of this theory.
We anticipate significant enhancement in children's health
and motor abilities in the upcoming school year.

(2) We will establish strong school-family connection
and promote mutual growth through multiple
communication platforms and parent-child activities.

We formed a dedicated team to manage e-newsletters,
which provided parents with timely updates on school
announcements and updates, children's performance
reports and educational resources. Through questionnaires,
we will gather parents’ feedback on opinions of contents.

The planning group, consisting of teachers, parents and
administrators, will organize quarterly parent-child activities.
Events will be promoted through multiple channels to boost
attendance.

Bi-semester workshops for parents will aim to enhance
parenting skills and understanding of modern educational
practices. Designed by experts, these sessions will focus
on educational trends, effective communication skills and
emotion management. We will utilize interactive teaching
methods to arouse parents’ interest.

We established online communities via WhatsApp
or WeChat. We will use them to continuously distribute
educational content, maintain engagement with parents,
and gather valuable feedbacks from them.

Conclusion

In the 2024-2025 academic year, we are dedicated
to enhancing children's health and motor skills with
innovative strategies. By collaborating with experts,
utilizing interactive technologies, and hosting workshops,
we aim to boost teachers’ skills and increase parents’
involvement. Our use of regular electronic communications
and online communities will ensure efficient information flow
between home and school. We anticipate seeing balanced
development in our students through engaging in parent-
child activities and educational workshops so that they are
prepared for future challenges and opportunities.

BERETALELH5%E Kin Sang Baptist Church Bradbury Pre-School 12
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1. ;EEN#KET Activity Statistics

2HAXR
EENRE REL No. of Participants
Name of Activity No. of Times [k TEE EE
Student Parent
A=k
Birthday Party

EHEME

Ceremonial Party

KRB/ TR

Parental Talk

HFEE
Parent-Child Activity

WN5RBRER T ELh
Children Talk & Workshop

NRARERLLE

Public Performance & Competition

ZEREEENAE
Multiple Intelligence Activity

KRMEH

Parental Meeting

13

1168

1292

2030



2. BHTFHES5 M Age Distribution of Students

HERY Flie BEAH
Class Age No. of Students

N 2-3 38

K2 4-5 26

2EZEE AR - 109
Total Number of Students : 109

R EOCCEYEE
KinSang]Baptist{Church|Bradbury,Pre;School]

ik ¢ R AR E RN T

Address - G/F., Tai Sang House, Kin Sang Estate, Tuen Mun, NT
E5E Tel : 2455 9803

{5 Fax : 2454 3335

EHS E-mail : ksbc@ksbc.edu.hk

BE2ME2aEIE45%E Kin Sang Baptist Church Bradbury Pre-School 14
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Ka Fuk Baptist Church Pre-School

Foreword

Ka Fuk Baptist Church Pre-School is a blessed
school that has been operating since 1996, experiencing
abundant grace and blessings from God. God has given us
a dedicated and diligent team of staff who nurture children
with the love of our Lord Jesus, laying a solid foundation
for their growth. Looking back at the 2023-2024 academic
year, we have worked hard to complete the following
development plans and activities:

(1) Implemented the "Little Soldiers of Christ Programme"
to cultivate a spirit of gratitude and joy in children,
establishing positive values.

During the school assembly in the first semester, we
shared songs of gratitude and used Bible stories to teach
children to have a grateful heart. In the second semester,
we shared testimonies from famous individuals such as
Nick Vuijicic’s story of living joyfully in midst of challenges.
Additionally, we set up a religious corner with relevant
religious books, where we read together with the children,
recited Bible verses, and created Bible story crafts such
as gospel bookmarks, gratitude cards and joy trees.
The children enjoyed themselves in these activities. In
summary, the children engaged well in the "Little Soldiers
of Christ Programme" — they enjoyed reciting Bible verses
and learned to share their gratitude and joy with others.

(2) Practiced the "Positive Campus Programme"
character education, fostering the qualities of love
and courage in children and enhancing their inner
qualities.

The School organized various character activities
including "Angels of Love," "Love Station," "Be a Little
Warrior" and "Courage Search". We provided positive
reinforcement to children by recording acts of kindness
and awarding courage badges. We extended these
activities to homes, and awarded the children for being
home angels and little warriors. Through learning about
the qualities of love and courage, children were able to
practice these virtues in their daily lives. We observed
that they enjoyed helping others, were considerate, and
showed a willingness to face challenges without retreating.
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Furthermore, character seminars in both semesters, along
with extended activities at home, fostered cooperation
with families and enhanced parents' recognition of the

(3) Helped children to understand Chinese culture and
arts through experience.

The School carefully planned every activity, both on-
campus and off-campus, to provide children with new
experiences and opportunities to feel and appreciate the
richness and charm of Chinese culture. For example,
children learned "Wing Chun," a form of traditional Chinese
martial art, which trained their willpower and patience.
They participated in external performances, which in
turn boosted their confidence. Additionally, teachers and
children organized the Chinese Cultural Carnival, a large-
scale event that transformed the campus into a Chinese
market. Activities included Great Wall construction,
Chinese shops design and creating handicrafts. They all
showcased the collective efforts and learning outcomes of
the children at Ka Fuk.

Growth and Progress

In this loving environment, we witness the growth and
progress of the children at Ka Fuk. More importantly, we
aim for them to know Jesus from a young age, and witness
with them God's grace and blessings in every experience.

Looking Ahead

As we embark on the new school year, we will
continue to uphold our beliefs, dedicate ourselves to the
nurturing of children and boldly advance the School's
ongoing development. In the 2024-2025 academic year,
we will actively implement the following development plans
and goals:

16
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(1) Implementing “Holistic Innovative Approach Pioneer
Programme” to enhance children's collaborative
learning and boost their language skills, establishing
a positive learning attitude.

In terms of teaching strategies, classes will be child-
led, utilizing high-participation and display-based learning
models to foster collaborative learning abilities, establish a
positive learning attitude, and effectively enhance interest
in learning. Additionally, each grade will systematically use
poetry, proverbs and appreciative languages to enhance
children's attentiveness and self-control while cultivating
a culture of positive reinforcement. This will strengthen
their language abilities and lay a solid foundation for their
transition to primary schools.

(20 Continuously implementing the "Christ's Little
Soldiers" Programme. In conjunction with the religious
curriculum and scripture verses, we will internalize
and nurture children's good hearts and character.

Based on the words of the Bible, we will design
diverse activities for children, such as scripture reward
programme, storytelling theater activities and "Big Men,
Little Handicrafts" art events. These will help children learn
biblical stories and teachings and connect them to real-life
applications like loving others and honoring their parents.
We will also extend parent-child activities to achieve
collaboration between home and school, fostering and
internalizing children's good hearts and character.

(3) Stepping out of the campus to broaden children’s
horizons.

Learning of children extends beyond the classroom.
The School will organize field trips and visits based on
different themes or topics, allowing children to explore
through firsthand experiences. We will design engaging and
challenging small tasks that align with the developmental
needs of learning through play, making activities outside
of the campus more meaningful and broadening children's
perspectives.

\:A\ .'. ..‘.!..\L-' - -
Conclusion

"Train up a child in the way he should go; even when
he is old, he will not depart from it" (Proverbs 22:6). In
the days ahead, we will continue to be faithful stewards
of God, teaching children with the love of Christ and the
truth of the Bible. We aim for them to learn and grow in this
loving environment, becoming lifelong learners who are
vibrant, confident and loving towards God and others.
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1. EEV#RET Activity Statistics

S8 AR
mENRTE RE No. of Participants

Name of Activity No. of Times BE I{EB =E
Student Worker Parent

A=k
Birthday Party

V|$|tat|on

BRFIRT
Parent & Child Picnic

RRIEHRBEEE

Parent Experiential Learning Activity

REE

Children's Blble Week

BERRE

Graduation Thanksglvmg

FRH

Parents' Day
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2. B4 F#H5 M Age Distribution of Students

HERY Fle BEAR
Class Age No. of Students

PN 2-3 24
K2 4-5 33

2EZEAR 125
Total Number of Students : 125

K3 ﬁ!ﬂi Baptist GMHD

it - R R R IR AR T

Address - G/F., Fuk Lok House, Ka Fuk Estate, Fanling, NT
% Tel 1 2677 1696

{8E Fax : 2677 3280

E# E-mail - kafuk@biznetvigator.com

Y/ e
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Annual Financial Report
NGO: Baptist Mid-Missions

(1 April 2023 to 31 March 2024)

Notes

A. INCOME

1. Lump Sum Grant 1b
a. Lump Sum Grant (excluding
Provident Fund)
b. Provident Fund le

2. Fee Income

3. Central Items

4. Rent & Rates

5. Other Income

6. Interest Received
TOTAL INCOME

LU SN P N

. EXPENDITURE

1. Personal Emoluments

a. Salaries

b. Provident Fund le

c. Allowances

Sub-total 6

2. Other Charges
3. Centre Items 3(b)
4. Rent & Rates 4
TOTAL EXPENDITURE

. SURPLUS / (DEFICIT) FOR THE 8
YEAR

Signature: /7 ;3'@#

Signature:

2023-2024 2022-2023
HKS HKS$
8,084,347.00 7,606,992.00

580,218.00  544,086.00
71,574.60 45,522.10
28,350.00 33,936.00
24,132.00 24,132.00

181,420.80 55,221.50
22,642.74 2,744.57

8,992,685.14 8,312,634.17
7,293,460.76  6,891,276.05

455,758.51  404,039.40
53,207.62 0.00

7,802,426.89 7,355,315.45

962,422.74 1,192,397.76
11,871.20 4,095.80
24,132.00 18,362.00

8,800,852.83 8,570,171.01
191,832.31 (257.536.84)

%

The Annual Financial Report from pages 4 to 13 has been prepared in accordance with the
requirements as set in the Lump Sum Grant Manual.

HON Man Kit
For Managing Director

TIN ai Pan

Date: 4 October 2024 Date: 4 October /2024

Member of Advisory Committee

2023-2024 1% ¥R Auditor's Report, 2023-2024
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NGO: Baptist Mid-Missions
NOTES ON THE ANNUAL FINANCIAL REPORT
FOR THE PERIOD FROM 1 APRIL 2023 TO 31 MARCH 2024

1. Lump Sum Grant (LSG)
a. Basic of The Annual Financial Report (AFR) is prepared in respect of all Funding

preparation Service Agreement (FSA) activities (including support services to FSA
activities) funded by Social Welfare Department under the Lump Sum
Grant Subvention System. AFR is prepared on cash basis, that is, income
is recognised upon receipt of cash and expenditure is recognised when
expenses are paid. Non-cash items such as depreciation, provisions and
accruals have not been included in the AFR.

b. Lump Sum Grant This represents LSG (excluding Provident Fund) received for the year.

(excluding
Provident Fund)

¢. Provident Fund  This is Provident Fund received and contributed during the year.
Snapshot staff are defined as those staff occupying recognised or holding
against subvented posts as at 1 April 2000.
6.8% and other posts represent those staff that are employed after 1 April 2000.
The Provident Fund received and contributed for staff under the Central Items
which are separately included as part of the income and expenditure of the
relevant items have been shown under Note 3.

Details are analysed below:
6.8% and
Provident Fund Snapshot Other
Contribution Staff Posts Total
HKS HKS HKS

Subvention Received 113,211.00 467,007.00 580,218.00
Provident Fund Contribution

Paid during the Year 0.00  455,758.51  455,758.51

Surplus / (Deficit) for the Year 113,211.00 11,248.49  124,459.49
Add: Surplus / (Deficit) b/f 33,428.06 1,035,964.99 1,069,393.05

Additional subvention 0.00 0.00 0.00

received for previous

year(s)
Add: Prior Year Adjustments 0.00 0.00 0.00
Less: Refund to Government 0.00 0.00 0.00
Surplus / (Deficit) o/f 146,639.06 1,047,213.48 1,193,852.54




NGO: Baptist Mid-Missions
NOTES ON THE ANNUAL FINANCIAL REPORT
FOR THE PERIOD FROM 1 APRIL 2023 TO 31 MARCH 2024

2. Fee Income This represents social welfare fee income received for the year in respect of
the fees and charges recognized for the purpose of subvention as set out in
the LSG Manual.

3. Central Items These are subvented service activities which are not included in LSG and

are subject to their own procedures as set out in other SWD's papers and
correspondence with the NGO's. The Provident Fund received and
contributed for staff under the Central Items have been separately included
as part of the income and expenditure of the relevant items (paragraph 3.14
the LSG Manual (October 2016)). ‘

The income and expenditure of each of the Central Items are as follows:
2023-2024 2022-2023
HKS HKS

a. Income

Time-defined - Subsidy Scheme for Extended Hours Service Users 7,362.00 7,436.00

Time-defined - Subsidy Scheme for Occasional Child Care Scrv_icc 20,988.00 26,500.00
Total 28,350.00 33,936.00

b. Expenditure

Time-defined - Subsidy Scheme for Extended Hours Service Users 338.00 0.00
Time-defined - Subsidy Scheme for Occasional Child Care Service 11,533.20 4,095.80
Total 11,871.20 4,095.80

4. Rent & Rates This represents the amount paid by SWD in respect of premises recognised

by SWD. Expenditure on rent and rates in respect of premises not
recognised by SWD have not been included in AFR.

2023-2024 1%#%R S Auditor's Report, 2023-2024 22
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NGO: Baptist Mid-Missions
NOTES ON THE ANNUAL FINANCIAL REPORT

FOR THE PERIOD FROM 1 APRIL 2023 TO 31 MARCH 2024

5. Other Income

These include programme income and all income other than recognised
social welfare fee income received during the year. Non-SWD

subvention and donations received have not been included as Other

Income in AFR. In this respect, donations have been included if it is used

to finance expenditure of the FSA services / FSA-related activities in the AFR.

The breakdown on the Other Income 1s as follows:

2023-2024 2022-2023

HKS$ HKS
Other Income
(a) Programme income 168,922.80 55,221.50
(b) Production income 0.00 0.00
(c) Donation 10,203.00 0.00
(d) Income form Other Activities 2,295.00 0.00
() Utilised allocation under Central Items (CI) : 0.00 0.00
After School Care Programme (ASCP) /
Enhanced ASCP / ASCP(PC) - Fee Waiving
Subsidy Scheme (FWSS) which forms
as part of Other Income *
(f) Reimbursement of Maternity Leave Pay 0.00 0.00
(RMLP) Scheme reimbursement received
(g) Miscellaneous incomes 0.00 0.00
Sub-Total 181,420.80 55,221.50
Less: Utilised allocation under CI: ASCP / 0.00 0.00
Enhanced ASCP / ASCP(PC) - FWSS
which forms as parts of Other Income*
Total 181,420.80 55,221.50

* For those programmes which are regards as FSA services / FSA-related activities only



NGO: Baptist Mid-Missions
NOTES ON THE ANNUAL FINANCIAL REPORT
FOR THE PERIOD FROM 1 APRIL 2023 TO 31 MARCH 2024

6. Personal Personal Emoluments include salary, provident fund and salary-related
Emoluments allowances.
The analysis on number of posts with annual Personal Emoluments over
$700,000 each paid under LSG is appended below:

Analysis of Personal Emoluments No. of Posts §

paid under LGS
HK$700,001 - HK$800,000 p.a. - -
HK$800,001 - HK$900,000 p.a. - -
HK$900,001 - HK$1,000,000 p.a. 1 926,533.00
HK$1,00,001 - HK$1,100,000 p.a. - -
HK$1,100,001 - HK$1,200,000 p.a. - -
>HK$1,200,000 p.a. - -

7. Other Charges The breakdown on Other Charges is as follows:

2023-2024 2022-2023

HKS HKS
Other Charges
(a) Utilities 41,437.90 35,159.40
(b) Food 0.00 0.00
(c) Administrative Expenses 42,202.40 80,048.40
(d) Stores and Equipment 143,592.79  333,432.43
(e) Repair and Maintenance 56,833.00  231,409.00
(f) Special Allowances 0.00 0.00
{(g) Programme Expenses 424.543.30 241,066.34
(h) Transportation and Travelling 2,336.90 3,226.40
(i) Insurance 210,243.78  184,798.06
(i) Miscellaneous 41,232.67 §3,257.73
Sub-Total 962,422.74  1,192,397.76
Less: Utilised allocation under CI: ASCP / 0.00 0.00
Enhanced ASCP / ASCP(PC) - FWSS#
which forms as parts of Other Income
to fund the operating expenses of FSA
services / FAS-related activities
Total 0962,422.74  1,192,397.76

* For those programmes which are regards as FSA services / FSA-related activities only

2023-2024 1%#%R S Auditor's Report, 2023-2024 24



)

5 75 E 2R,

SocialfservicesJAnnualfReport

25

NGO: Baptist Mid-Missions
NOTES ON THE ANNUAL FINANCIAL REPORT

FOR THE PERIOD FROM 1 APRIL 2023 TO 31 MARCH 2024

Analysis of Lump Sum Grant Reserve and balances of other SWD subventions
Adjustment
for Utilised
allocation
under ASCP /
f Enhanced
Lump Sum| Holding | ASCP/ Central
Grant | Account |ASCP(PC)-| Rent and | Ttems
(LSG) (HA) FWSS Rates (CI) Total
HKS HKS HKS HKS HEKS HKS$
Income
Lump Sum Grant %,664,565.00 - - . - 8,664,565.00
Fee Income 71,574.60 - - - - 71,574.60
Other Income 181,420.80 - - - - 181,420.80
Interest Received (Note (1)) 22,642.74 - - - - 22,642.74
Rent and Rates ; - - | 24,132.00 - | 24,132.00
Central Items - - - - 28,350.00 | 28,350.00
Total Income (a) £,940,203.14 - - 24,132.00 | 28,350.00 | 8,992,685.14
Expenditure
Personal Emoluments 7,802,426.89 - - - - 7,802,426.8%
Other Charges 962,422.74 - - - - 962,422.74
Rent and Rates - - - 24,132.00 - 24,132.00
Central Ttems - - - - 11,871.20 | 11,871.20
Total Expenditure (b) 8,764,849.63 - - 24,132.00 | 11,871.20 | 8,800,852.83
Surplus / (Deficit) for the Year | 175,353.51 - - - 16,478.80 | 191,832.31
(a) - (b)
Less: Surplus / (Deficit) of 124,459.49 - - - - 124,459.49
Provident Fund
50,894.02 - - - 16,478.80 | 67,372.82
Surplus / (Deficit) b/f (Note (2)) | 1,640,584.96 = - 5,770.00 | 29,840.20 | 1,676,195.16
1,691,478.08 - - 5,770.00 | 46,319.00 | 1,743,567.98
Add: Refund from Government - - - - - -
Less: Refund to Government - - - 5,770.00 | 29,501.20 | 35,271.20
Transfer form LSG Reserve to cover = - - - - -
the salary adjustment for Dementia
Supplement and Infirmary Care . - - - - -
Supplement (Note (3)}
Adjustment for utilised allocation - - - - - -
under Enhanced ASCP - FWSS*
(over-estimated) / under-estimated in
previous year(s)
Surplus / (Deficit) c/f (Note (4)) [ 1.651,478.98 - - - 16,817.80 | 1,708,296.78

Notes:

# Including an amount HK$ Z being the utilised allocation under CI: ASCP / Enhanced ASCP / ASCP(PC) -

FWSS*

* For those programmes which are regarded as FSA services / FSA-related activities only




NGO: Baptist Mid-Missions
NOTES ON THE ANNUAL FINANCIAL REPORT
FOR THE PERIOD FROM 1 APRIL 2023 TO 31 MARCH 2024

(1) Interest received on LSG (including HA) and Provident Fund reserves, rent and rates, Central
Items are included as one item under LSG; and the item is considered as part of LSG reserve.

(2) Accumulated balance of LSG Surplus b/f form previous years (including all interest received in previous
years (see (1) above) and the balance of HA should be separately reported as in the surplus b/f under LSG
and HA respectively.

(3) Amount of LSG Reserve used to cover the salary adjustment for Dementia Supplement and Infirmary

Care Supplement, if any, as per Schedule for Central Ttems.

(4) For NGOs without HA, separate disclosure of the movement of HA in their respective AFRs is
not necessary. The level of LSG cumulative reserve (i.e. S1) will be capped at 25% of the NGO's
operating expenditure (i.e. Total Expenditure (T1) excluding Provident Fund Contribution (K))
for the year.

For NGOs with HA, with effect from 2022-23, the calculation of annual claw-back is as follows:
(i) With Snapshot Staff (SS) [i.e. Position of SS as at 1 September being reported on the Agenc
Staff List submitted by NGO last vear was greater than zero).
The level of LSG cumulative reserve (i.e. S1) will be will be capped at 25% of the NGO's operating
expenditure (i.e. Total Expenditure (T1+T2) excluding Provident Fund Contribution (K)) for the year.
(ii) With SS [i.e. Position of SS as at 1 September being reported on the Agency Staff List submitted
by NGO last vear (which is regarded as Year 0) was zero.]
For the next three year (Year 1 to Year 3), the level of LSG cumulative reserve (i.e. $1) will
be capped at 25% of the NGO;s operating expenditure (i.e. Total Expenditure (T1) excluding
Provident Fund Contribution (K)) for the year.
From the fourth financial year (Year 4) onwards, the level of LSG cumulative reserve and HA
reserve will be reserve will be counted altogether and the combined reserve amount (i.e. S1+82)
will be capped at 25% of the NGO's operating expenditure (i.e. Total Expenditure (T1 + T2)
excluding Provident Fund Centribution (K)) for the year. In this regard, separate disclosure of the
movement of HA in respective AFR's is not necessary.
[For (4)(i) and (4)(ii) above, please also refer to SWD's letter under reference (11) in
SWD/5/109/1/10 of 4 April 2022.]

For any amount above cap, SWD would arrange the claw-back (including provisional in the following
financial year except for those 58 NGOs which are suject to Productivity Enhancement Programme

as stipulated in SWD'letter under refernce (9) in SWD/S/133/1 of 6 March 2024. For details of the claw-back
arrangement of the said 58 NGOs, please refer to the above letter.) accordingly.

2023-2024 %3RS Auditor's Report, 2023-2024
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